Coordonnées

www.linkedin.com/in/nicolas-
maes-12b570135 (LinkedIn)

Principales compétences

Management
nuclear

mining

Languages
English (Full Professional)
German (Elementary)

French (Native or Bilingual)

Nicolas Maes

COO Orano

Expérience

Orano
4 ans 11 mois

Chief Operating Officer
mai 2023 - Present (5 mois)

CEO Orano Mining
novembre 2018 - juillet 2023 (4 ans 9 mois)

Member of the Executive Committee of Orano (previously Areva), and SEVP
Mining Business Unit and CEO Orano Mining. Main operations in Niger,
Canada, Kazakhstan, Mongolia, Uzbekistan and France. 3300 employees, 1
bnEUR < xx > 1.5 bnEUR annual sales.

Framatome
4 ans 6 mois

Executive Vice President Operational Excellence, IT & Digital
Transformation
février 2018 - novembre 2018 (10 mois)

Member of the Executive Committee
In charge of Operational excellence, incl quality & supply chain, IT and digital

transformation for the company.

Executive Vice President Installed Base Business Unit
juin 2014 - janvier 2018 (3 ans 8 mois)

Member of Framatome Executive Committee,

Head of the Installed Base Business Unit: maintenance, plant upgrades,
engineering for Nuclear Power plants worldwide.

Main operations based in France, Germany and the US, with subsidiaries in
China, Spain, Sweden and Canada.

4000 employees, 1 bnEUR < xx > 1.5 bnEUR annual sales.

Areva
Vice President Operations Mining Division
avril 2011 - mai 2014 (3 ans 2 mois)
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In charge of the entities in operations, as well as HSE, CSR, Performance and
supply chain for the whole division.

Mines in operations in Niger, Kazakhstan, and Canada, and in development in
Gabon, Namibia, Mongolia and Australia.

Member of the Board of the Kazakh, Nigerian and Canadian Joint ventures.

Lafarge
11 ans 6 mois

Vice President Marketing Central Europe
aolt 2009 - mars 2011 (1 an 8 mois)

Countries covered: Germany, Austria, Slovenia, Serbia, Poland, Romania,
Russia, Moldova, Ukraine, Hungary, Czech Republic.
Supporting local Business Units define their customer segmentation, product

range, distribution strategy and pricing policy.

Cement Plant Manager
janvier 2006 - juillet 2009 (3 ans 7 mois)

Cement plant, 1mt annual capacity.
Head of the site in charge of HSE, licensing, production and financial

performance as well as local integration and stakeholders management.

Executive assistant to the Executive Directors
septembre 2003 - décembre 2005 (2 ans 4 mois)

Executive assistant to the Head of the Cement Division.

Coordinating the Executive committee and staff.

Production manager
juillet 2000 - aodt 2003 (3 ans 2 mois)

In charge of the Operation shifts, running the plant 24/7, 365d

Also in charge of rolling out TPM program

Trainee - Finance Direction
octobre 1999 - juin 2000 (9 mois)

Member of the project team in charge of implementing EVA as financial and

performance metrics.

Formation

Ecole Nationale des Ponts et Chaussées
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Industrial engineering and management - (1998 - 2000)

Ecole Polytechnique
- (1995 - 1998)
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